








Reach
Libraries are dedicated to reaching as many people 
as possible. We are rooted in our branches, but 
not bound by them. We will reach out into our 
community to ensure library services are accessible 
to everyone. You will see the Library in new places.

Inclusion
Libraries strive to be a reflection of their 
communities in content and people. We will mirror 
and deeply respect the diversity of our many 
communities. You will feel included.

Connection
Libraries are places where people build connections 
to ideas and with others. We will provide all 
people with opportunities to develop stronger 
connections to their community, particularly 
when they encounter change, and adjust to new 
circumstances. You will feel connected.

Personalization
Libraries are centred around people, and we 
encounter a wide spectrum of unique and specific 
needs. We will provide a model of outstanding, 
responsive service. You will see our commitment to 
you demonstrated in meaningful ways.

Meet People 
Where They Are



Encourage 
Social and
Economic 
Growth

Technology
Libraries are hotspots for knowledge navigation. We
are ready to embrace new technologies and bring you 
closer to the experience you seek through providing 
access to technology and instruction. You will be 
tech savvy.

Results
Libraries make an incredible difference in the lives 
of people from all backgrounds. We contribute 
to the prosperity of our community. We will 
demonstrate and make visible the economic 
and social impact of our work. You will know the 
difference we make together.

Alliances
Libraries work regularly with individuals and 
organizations to achieve meaningful results. We will 
actively seek out and build lasting partnerships for 
the purpose of increasing the impact of our work. 
You will receive excellent, integrated services.



“My Library 
continues to 
surprise and 
inspire me.”



Expand Our Organizational Capacity
We will... 

 Develop the Library’s workforce to meet the  
 current and future needs of the organization and  
 the community.

 Enhance productivity and service through  
 continuous system improvements. 

 Ensure long term sustainable funding of  
 the Library.

 Create a framework that supports excellence in  
 governance and decision making.

 Create a culture that values public and staff input  
 in decision making and priority setting.

Support Sharing and Creation of  
Knowledge and Enjoyment
We will... 

 Build high-quality and relevant collections that  
 reflect the needs of the community.

 Provide high-quality and relevant programs and  
 learning opportunities in response to community  
 interests.

 Provide easy access to physical and digital  
 resources that invite exploration.

 Foster dialogue on issues that are important 
 to the community.

Create Vibrant Spaces
We will... 

 Offer flexible and welcoming spaces to meet  
 community needs and adapt to evolving  
 service approaches.

 Design innovative library spaces that offer excellent  
 technology, furnishings, and amenities to foster  
 discovery, creativity, and engagement.

 Support the delivery of library service outside of  
 our branches by providing outreach infrastructure. 

Meet People Where They Are
We will... 

 Broaden our community reach to ensure the  
 greatest possible access to library services.

 Reflect and respect the diversity of our many  
 communities.

 Provide people with opportunities to build  
 stronger connections within their community,  
 particularly as they adjust to new circumstances.

 Provide outstanding responsive service that takes  
 into account individual circumstances.

Encourage Social and Economic Growth
We will... 

 Support digital equality through access to  
 technology and instruction. 

 Demonstrate and make visible the economic and  
 social impact of the Library.

 Seek out and build strong partnerships that  
 increase the impact of the Library.

Priorities
& Goals



Be Brave
Push Boundaries 
Reach Further

Our Ethos




